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Introduction
One Plus One (Beijing) Disabled Persons' Cultural Development Center (OPO) was originally established in March 2006 as the One Plus One Cultural Exchange Center. OPO is managed entirely by people with disabilities and most of our staff are disabled. OPO is a home-grown Chinese, non-profit, disabled persons' self-help organisation (DPO). Set up as an independent media organization working in the field of disability, OPO is committed to establishing and developing local organizations for disabled people and other self-help groups, and to protecting the rights of people with disabilities throughout China. In July 2011 OPO registered a non-profit organization, the One Plus One Disabled Persons' Cultural Service Center, in Beijing’s Fengtai District.
One Plus One is one of China's most mature indigenous DPOs. We have made significant breakthroughs in many areas, including services for disabled people, the media, the Internet and other non-profit activities. We established China's first broadcasting production team run by visually impaired people, and our programs are broadcast to most regions of China. In the 2008 Beijing Olympics and the 2010 Guangzhou Paralympics, OPO was the first disabled persons' registered media organization in the history of the Olympics and the Asian Games. We set up China’s first online radio service specifically for people with disabilities. In 2009 OPO became a member of the Internet Society of China. We have won awards from One Foundation, the China Social Entrepreneur Foundation, the Narada Foundation, the ASIC World Public Service Award, and others.
Aims
Working from the angle of disability, OPO provides specialized technology and management support services, promoting a professional model of disabled people’s employment. OPO fosters the all-round abilities of disabled people, encouraging the formation of disabled people's self-help organizations and other social organizations. One Plus One optimizes social resources and promotes society’s acceptance of disabled people, improving quality of life and promoting sustainable development.  

Our Vision 

A pluralistic society suited to the development of people with disabilities.
Our Values
- Serving the needs of disabled people
- Equal participation in society
- Professional creativity
Fields of engagement
· Public education/ policy advocacy
· Protection of disabled people's rights and interests

· Services for disabled people

· Disabled people’s social enterprise
Scope of our work
· Initiating and supporting the development of disabled people's organizations and other self-help organizations in China

· Creating a professional employment model for people with disabilities

· Raising public awareness of disability

· Striving for the right of disabled people to participate equally in society
Staff structure
One Plus One currently has 17 members of staff, almost all of whom have a disability. The average age is 26. Each have educational qualifications at diploma level or above, and all have been trained in China’s first blind persons’ broadcasting production team or our blind persons’ stenography workshop.  
One Plus One’s Organizational Structure
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One Plus One has 7 supporting departments: projects, research, marketing, IT support, volunteers, finance and administrative departments; and 5 delivery centres:

- Program production center: Our program production starts from the angle of disability. We focus on disability issues, discuss the relationship between disability and society and share in the experience of disabled people. OPO pays special attention to the development of our society from the point of view of people with disabilities. Broadcasting via radio and online is our primary medium, supplemented by print media and video production. The tasks of interviewing, editing and broadcasting are jointly undertaken by the production team, which is made up entirely of people with disabilities. Currently two weekly radio programs - China Disability Observed and V.I. Hotline - are being broadcast on China People's Radio’s 'Voice of China’, and a quarterly magazine, One Plus One, is distributed by subscription.
- Visually Impaired People’s Service Center: The radio program V.I. Hotline uses a telephone hotline, the shared experience of visually impaired people, a listeners' club, and self-help services for people with sight loss, to provide a platform for people to air their views and promote self-development and mutual support.
One Plus One has developed home education courses and handbooks in the form of games for visually impaired children and their parents, and for students in special education schools. We also organize regular summer camp activities for disabled children and young people, as well as guidance and training for parents.
- Social enterprise development center: OPO is overturning traditional concepts of employment for disabled people, and has created and put into practice new vocational models based on disabled people's needs. We have established training programs and working models, enlisting the support of social workers and incorporating the ideas of social enterprises, with the aim of achieving real equality in employment opportunities. A sustainable stenography workshop run by visually impaired and physically disabled people has been set up. An important part of OPO’s work in future is to develop new vocational models.  
- Public education center: One Plus One is involved in media advocacy and the long-term tracking and monitoring of the mainstream media's reporting of disability issues. Our reports include: 'How the media reports disabled people' and ‘An incomplete annual monitoring report on media coverage of disabled people’s issues’. Through training, report production, media salons and other activities, OPO aims to make those working in the media aware of disability, promote a positive image of disabled people, and foster change in the way language about disability is used.
OPO is engaged in policy advocacy based on the principle ‘Nothing about us without us’.  On its own initiative OPO has carried out surveys of the current conditions and urgent needs of disabled people'. It has also convened and taken part in policy symposia and made policy recommendations. Based on its work as an independent media organization with a unique vision, and as a DPO, One Plus One has completed a report on China’s compliance with the United Nations Convention on the Rights of People with Disabilities, and participated in international forums on disability affairs.

OPO is also engaged in public education, making use of disability-related events, creating and disseminating PSAs (public service announcements) on disability awareness, and developing training courses and lectures to promote disability awareness in communities, universities and schools. Through blind people’s photography and cultural innovations, OPO facilitates the self-expression of disabled people, challenging negative social attitides.
- DPO development support center: OPO is encouraging the emergence of grass-roots DPOs and other self-help organizations, making use of our China Disability Observed website (www.canzhangren.org). our DPO small grants fund, ‘China Disabled Young Leaders’ Training Camp’, ‘Grassroots DPO Innovation Prize’ and other means to foster talent and information sharing. 
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